& SEA BLUE SHIPYARD

VOLUME 5| AUG '25 - SEP' 25




Contents

1.Message from the Chairman & Managing Director

2.Message from Deputy General Manager - (BD)

3.Message from Deputy General Manager - (OPS)

4.Message from Manager - ADMIN

5.Message from CFO

6.Insights from Production

7.Project Testimonial

8.Highlights of the Month

9.Message from - Human Resources
10.Celebrating Excellence - Reward & Recognition
11.Employee of the Month
12.New Employees Onboard

13.Celebrating Birthdays

12

13

14

15

15



Message from the Chairman & Managing Director

Dear Stakeholders,

| am pleased to share the key highlights and developments from the months of August and September 2025.
We celebrated the seasonal festival Onam, a cherished occasion symbolizing prosperity, renewal, and cultural
pride. As the Malayalee New Year, Onam fostered a strong sense of unity and enthusiasm across our
organization too .

On the business front, we successfully concluded the second guarter with a revenue of $10.10 crores, bringing
our cumulative revenue for Q1 and Q2 to ¥19.94 crores. Notable project completions during this period
include ICGS Amal and RV SS Kama. Our ongoing project ICGS Anagh and FC Neelam continues to progress
steadily.

Seablue Shipyard Limited has emerged as the L1 bidder for both the Main Engine Package and the Dry Dock
Repair and Allied Services Package for INS Kabra. We are also proud to have secured the Short Refit (SR-3)
contract for ICGS Abhinav, an FPV-class vessel of the Indian Coast Guard. In addition, we have been declared
L1 for the SR-3 refit of ICGS Amaratya and ICGS Agrim. We have submitted a proposal to NSRY for the
docking and launching of WB Ambuda and WB Pamba using marine airbags — a method that underscores our
commitment to innovative solutions. While we have experienced some attrition in recent weeks, we are
actively onboarding young and dynamic professionals to strengthen our team. | am confident that this fresh
talent will contribute significantly to our growth journey.

Our DGM - Operations and DGM - Business Development represented Seablue Shipyard at INMEX 2025 in
Mumbai — South Asia's largest maritime exhibition. Their interactions with industry experts and partners were
enriching and insightful. It is our aspiration to host our own stall at the next edition of the event. Additionally,
| had the opportunity to meet Mr. Sivakumar, GM - Ship Repair, CSL, during a productive business meeting,
further strengthening our industry relationships.

We have finalized development plans and initiated work on several infrastructure upgrades, including the
installation of solar power systems, repair of Dolphin Point, development of labour quarters, concreting of the
wharf and retaining wall, along with broader yard infrastructure enhancements. These efforts aim to improve
operational efficiency, sustainability, and workplace guality.

As always, | remain deeply grateful for your continued trust, support, and partnership. Together, we are
steering Seablue Shipyard Limited toward a future of innovation, resilience, and excellence.

Best Regards

Manoj Prabhu

d‘.l:iﬂ

Chairman & Managing Director

Sea Blue Shipyard Limited



Message from Deputy General Manager (BD)

Sea Blue Shipyard Limited (SBSL) continues to chart a decisive course towards Vision 2030, shaping
itself as a dynamic player in India's ship construction, ship repair, and defence ecosystem. This
quarter has been marked by strategic breakthroughs, landmark achievements, and renewed
partnerships—underscoring our commitment to operational excellence and growth.

One of this quarter's key highlights was the visit of DIG Vinod Sakharkar, CSO (Tech) (W), Indian
Coast Guard, Mumbali, to our yard. His engagement with our teams reflected the growing confidence
of stakeholders in SBSL's expanding capacity and readiness to handle high-value, complex
assignments.

In a proud milestone, SBSL successfully executed the turnkey refit of Samudra Shaudikama, a
Shipping Corporation of India research vessel, at the International Ship Repair Facility (ISRF) of
Cochin Shipyard Ltd. This achievement, the first-ever turnkey refit in CSL's history, represents a
defining step in our ability to deliver comprehensive, end-to-end solutions.

Our outreach initiatives are also gaining momentum. Senior management's visit to Goa Shipyard Ltd
and participation in IMMEX Marine Expo 2025 at Mumbai have exposed SBSL to advanced
technologies and positioned us to compete in new tender domains—particularly mechanical and
electrical works—beyond our established expertise in block fabrication. Concurrently, proposals have
been advanced for the registration of FPV-class refits in the Eastern sector, as well as innovative
airbag docking solutions for flat-bottom vessels of both the Indian Navy and Coast Guard.

Discussions with L&T Kattupally are progressing towards collaborative ventures in Chennai, aimed at
diversifying into both repair and newbuild opportunities. Meanwhile, significant packages—such as
the Dry Dock and Main Engine works for INS Kabra—are set to contribute strongly to our FY 2025-26
targets. Ongoing projects, including the refit of ICGS Anagh and Ferry Craft Neelam, are advancing
on schedule, reinforcing client trust in our delivery standards.

On the infrastructure front, the addition of a partial dry dock, telescopic slipway shed, yard
concreting, and new berthing facilities is expected to further enhance SBSL's efficiency and
competitiveness. Parallel to this, we continue to strengthen our human capital, building a skilled and
experienced workforce,

Each milestone is a forward stride in realising our CMD's vision of transforming SBSL into a ¥1000
crore enterprise by 2030.

Lt. CA Thomas (Retd)

bl

Depudty General Manager - BD
Sea Blue Shipyard Limited



Message from Deputy General Manager (OPS)

It's been an exciting and rewarding three months since | joined Sea Blue Shipyard as Deputy
General Manager - Operations. I'm proud to be part of a team that exemplifies commitment,
skill, and a strong sense of purpose in every aspect of ship repair and refit. The dedication,
technical competence, and teamwork | have witnessed here reaffirm that we are well-
positioned to take on larger and more complex projects in the near future.

| am pleased to share that we have successfully completed the refit of ICGS Amal, a key
milestone that reflects the discipline, planning, and coordination among our teams. The quality
of work delivered has been appreciated and is a testament to our collective commitment to
excellence.

Additionally, we are now in the advanced stages of completing two other significant refit
projects - Samudra Shaudikama and ICGS Anagh. Both projects are progressing well, and |
commend the teams for their relentless efforts to maintain quality standards while adhering to
tight timelines.

Qur collaboration with M/s Cochin Shipyard Ltd. (CSL) for executing turnkey refits at the
International Ship Repair Facility (ISRF) has further enhanced our capabilities, exposing our
teams to high-value work and more integrated operations.

Moving forward, my focus will remain on enhancing operational efficiency, empowering our
teams, and introducing systems that foster continuous improvement. | believe that open
communication, accountability at every level, and a shared vision for excellence will enable us
to deliver even better results.

Let us continue to support one another, innovate where needed, and take pride in the critical
work we do. Together, we can steer Sea Blue Shipyard toward a future of sustained success and
industry leadership.

K. Rajesh Kumar
0\

DGM (Operations)
Sea Blue Shipyard Limited



Message from Manager - Admin

Recent upgrades at the yard have enhanced
functionality, appearance, and working conditions,
creating a more efficient and professional
environment. Renovation of administrative offices
and meeting rooms includes modern interiors,
improved lighting, ventilation, and upgraded
workstations, making the workspace more
comfortable and productive. Additional store
space and optimized internal layouts now ensure
smoother operations and a welcoming setting for
both employees and visitors.

A regular maintenance schedule upholds
cleanliness and hygiene, fostering a safe
workplace. Updated signage and safety

instructions improve accessibility and compliance,
providing clear guidance for daily operations.
Structural enhancements, such as reinforced
anchors with added piling, have boosted pulling
capacity in balloon docking, increasing
operational efficiency.

On the legal front, expertise in corporate, labour,
and regulatory laws has strengthened compliance,
reduced risks, and supported sustainable growth.
Together, these initiatives reflect a holistic
approach to operational, structural, and
administrative improvement, fostering safety,
efficiency, professionalism, and long-term
sustainability.

Manager Admin
Nithesh

Message from CFO

The Company has recorded a turnover of
£16.83 crores up to August 2025. Despite
certain delays, and some anticipated delays,
in receiving payments from key clients such
as the Indian Navy and Coast Guard, prudent
financial management has ensured that
routine operations remain unaffected.

An outcome of improved performance and
the active role of qualified professionals is
the growing interest from banking
institutions. Several banks have approached
the Company with favourable terms, offering
working capital facilities and term loans to
support future growth. This reflects the
rising confidence of financial institutions in
the Company's long-term potential.

Though capital investments in new
machinery and infrastructure are yet to be
finalized, the Company is evaluating
advanced design options and consulting
industry experts to ensure decisions meet
future industry requirements.

Ongoing collaboration with Cochin Shipyard
Ltd. on a Shipping Corporation of India
project highlights the Company's ability to
expand beyond its existing shipyard
facilities. The management values employee
dedication and teamwork, confident of
surpassing previous turnover records this
financial year.

Balakrishnan P S
Chief Financial Officer



Insights from Production

The Production Department continues to maintain strong momentum, overseeing a diverse range of
ship repair and engineering fabrication projects. Our emphasis on timely execution, precision
workmanship, and uncompromising safety standards remains the foundation of our operations.
Presented below are key projects currently in progress or recently completed at the yard.

Ship Repair Projects

1. Samudra Shaudhikama - Research/Survey Vessel
« Owner: Geological Survey of India
« Work Done: Turnkey refit project for Cochin Shipyard Ltd
« Work Period: 02nd August to 30th September
« Completion Status: 95% complete

The research vessel Samudra Shaudhikama, owned by the Geological Survey of India, was inducted
into the ISRF facility of Cochin Shipyard for a turnkey refit package. The scope includes essential
structural maintenance, docking operations through ship lift, and associated hull inspection and
repair works. Progress has been smooth, adhering to the highest standards of quality and safety.
About 95% of the work has been completed, with the vessel already undocked and final-stage
activities underway. The project is strictly on schedule and will be delivered within the stipulated
timeframe, marking another milestone in supporting national research and survey missions with
timely, high-quality repair services.

2. ICGS Anagh - Fast Patrol Vessel
« Owner: Indian Coast Guard
« Work Done: Short refit
« Work Period: 02nd August to 31st October
« Completion Status: 90% complete

The fast patrol vessel ICGS Anagh, part of the Indian Coast Guard fleet, is presently undergoing a
short refit package. The work scope covers vital underwater maintenance, including hull inspection,
cathodic protection replacement, minor hull plating renewal, and other afloat repair jobs critical to
operational readiness. Approximately 90% of the work has been completed, with the vessel already
undocked and in its final stages. The project is progressing smoothly and is expected to be completed
ahead of schedule. The successful delivery of ICGS Anagh will further demonstrate our commitment
to supporting the Coast Guard's mission readiness through timely and reliable services.

The Production Department remains steadfast in its focus on quality, precision, and client
satisfaction.



Project Testimonials

Fax: 0484 2665281
Email: rpt-kochi@indlancoastguard.nic.In

CGRPT (Kochi)

No. 26/205, Thanima
Konthuruthy Road
Thevara Post

Kochi - 682013

344 dated 21 Sep 25

The Chairman & Managing Director
M/s Sea Blue Shipyard Ltd

1/212, VP Road, Azheekal PO
Vypin, Kochi - 682508

APPRECIATION FOR SUCCESSFUL COMPLETION OF SHIP REFIT - ICGS AMAL
Sir,

1. On behalf of the Indian Coast Guard, I extend my sincere appreciation to M/s Sea
Blue Shipyard and its dedicated workforce for the successful completion of the under water
repair package of ICGS Amal during Jul 25.

2. The refit project was a complex undertaking that required precision, technical
expertise and close coordination. Your team'’s professionalism and commitment ensured that
all activities were executed efficiently, maintaining the highest standards of quality and
safety. Despite the challenging scope of work, the shipyard adhered to timelines, reflecting
excellent project management and strong organisational capability.

3. The restored operational readiness of ICGS Amal greatly enhances the Coast Guard's
ability to fulfill its mandated roles of maritime safety, security and environmental protection.
The high quality of workmanship and meticulous attention to detail exhibited during the refit
have reinforced our confidence in M/s Sea Blue Shipyard as a reliable partner in maritime
capability sustenance.

4, We deeply value this partnership and look forward to continued collaboration in
future projects of national importance.

With best regards,

Z—

(Vinayak Srivastava)
Commandant
Deputy CGRPS

for CGRPS (KOC)

“A Job well done...” Appreciation received from CGRPT for
successful completion of ICGS Amal under water package



Highlights of the Month
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The CNC meeting of ICGS Amartya was concluded on 24th September A snapshot with Mr. Sivakumar, General Manager (Ship Repair), Mr.
2025. Documents were handed over by DIG Vinod Shakharkar to Lt Manoj Prabhu, Chairman & Managing Director, and Lt. C.A. Thomas
C.A. Thomas (Retd), DGM (BD), SBSL. (Retd.), Deputy General Manager (Business Development), SBSL,

during a business meeting at Cochin Shipyard Limited.

A Snap shot with DIG Vinod Sakharkar, CSO Tech, Coast Guard RHQ Mr. Madhu PK., DGM, and Mr Rajesh, Sr. Manager, from CSL
(West}, Mumbai, during his visit to Sea Blue Shipyard as part of capacity Outsourcing Department, visited SBSL on 01 August 2025.
assessment.

Mr. Shenoy receiving the SBSL Newsletter from our Chairman & Managing
Director during his visit to SBSL

Indian Nawy's Ferry Craft Meelam has entered SBSL for a short refit
scheduled for two months.



\
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A glimpse of Sea Blue Shipyard's Onam celebrations with our

leadership team — Mr. Manoj Prabhu (Chairman & Managing Mr. Manoj Prabhu, CMD, along with Mr. T.P. lohn, Independent
Director), Lt. C.A. Thomas (Retd.) - Deputy General Manager Director, SBSL, meeting the Commanding Officer of ICGS Anagh
(BD), Mr. K. Rajesh Kumar - DGM (Operations), Mr. Balakrishnan during the Onasadhya as part of onam celebration at SBSL.

P.S. = Chief Financial Officer, and Admin Manager Mitheesh.

This Onam, we celebrate unity, tradition, and togetherness at Sea Blue Shipyard.

W21 RN N e

engineers o

An industrial visit by MIET Engineering College, Trichy was held on 26th September 2025, featuring a knowledge-sharing session
with 30 students and 3 faculty members.
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Meeting with the Principal Secretary of the Kerala Industries Discussions with CEQ of Mfs Syncrolift at IMMEX 2025 at
Minister was held at Grand Hyatt, Bolgatty. Mumbai.

Onam celebration was held at the International Ship Repair Facility, Kochi

11



Message from - Human Resources

¢

At Seablue Shipyard Ltd., we value our people as our greatest strength. This month, we welcomed
new colleagues, celebrated team birthdays, and recognized outstanding contributions. Guided by
our values of quality, safety, and innovation, we continue progressing together with dedication,
professionalism, and a shared vision for greater success.

Welcome Aboard - New Joinees (August & September 2025)
We are pleased to welcome the following professionals to the Seablue family:
- Prasobh P R — Senior Engineer - Production
« Vivek V - Assistant Manager - Purchase & Procurement
+ Abhiraj M - Senior Executive - Purchase
- Karthik Mahesh - Junior Engineer — Production
« Sheena P Salim - Junior Engineer - Production
« Amruthanand C A - Executive - Human Resources
« Litty Sebastian B - Junior Engineer - Production
» Rajamani P - Manager - Production
. Sarun P S - Senior Engineer — Paint & Blast
» Mohammed Abuthahir - Senior Engineer — Production
« Basil Zaman E - Junior Engineer - (U & M)
» Sreekanth Sunil Kumar — Assistant Supervisor — Design
- Keerthana K P - Junior Engineer - BD & Comm
« Umachan K Joson - Manager - Electrical, U & M and IT
We are confident that your expertise will add immense value to our arganization.

Birthday Greetings

We take pride in celebrating our colleagues on their special day.

& August: Abhiraj M, Alen Richard, Aneesh P R, Antony Kunjumon, Roshith E U
@5September: Abin Saju, Kamal Raj V A, Niju Poulose, Reshma Krishnan

May this year bring you success, happiness, and good health!

Employee of the Month

We are delighted to recognize the hard work and contributions of our employees whose
commitment continues to strengthen our operations:

Mr. Rohit Dev, Production Engineer, has been recognized as the Employee of the Month August.
Your dedication and professionalism inspire excellence across the shipyard.

At Seablue Shipyard, we believe in fostering a culture of recognition, growth, and teamwork. Each
one of you contributes to our journey of engineering trust and delivering excellence in every
project. Together, we will continue to make Seablue Shipyard a leader in the global maritime
industry.

Manager HR

Renjith V.S
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Celebrating Excellence - Reward & Recognition

Chairman & Managing Director Mr. Manoj Prabhu, Deputy General Manager - Lt. CA Thomas (Retd) and Deputy General
Manager (BD), Mr. K. Rajesh Kumar; recognized the dedication and talent of our outstanding employees.

Mr. John Manuel Ms. Anitha Padmanabhan
Welder House Keeping

Mr. Babu Raj VG
Fabricator

Employee of The Month

Chairman & Managing Director, Mr. Manoj
Prabhu, Deputy General Manager, Lt. CA Thomas
(Retd.) and Mr. K Rajesh Kumar, DGM Operations
recognized the Employees of the Month for
August. Congratulations to all for achieving this
milestone!

Mr. Rohit Dev
Production - Egineer
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Staff Meeting -September 2025

Staff meeting was held at SBSL on 26th September 2025, led by Chairman & Managing Director Mr.
Manoj Prabhu, along with Deputy General Manager Lt. CA. Thomas (Retd) and Deputy General
Manager (BD) Mr. K. Rajesh Kumar. The meeting provided an interactive platform to discuss key
updates, operational strategies, and team initiatives, fostering alignment and collaboration across the
organization. Employees were encouraged to share feedback and suggestions to enhance productivity
and workplace efficiency. Key achievements and ongoing projects were highlighted, motivating staff
to maintain high performance standards. The session concluded with a focus on upcoming goals and
collective efforts to drive sustainable growth at SBSL.

14



New Employees Onboard

EQTEE
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Celebrating Birthdays

At SeaBlue, we celebrated team members’
birthdays in August and September, with our
CMD personally engaging to make everyone feel
valued. These joyful moments strengthened team
bonds and reflected our commitment to a
positive, people-first warkplace culture.

Happy Birthday to Our Amazing Team

9 R 8 &

Alen Richand Mbhiraj M

Roshith £ U Aneesh PR Antary Kunjumon
o
- gph
- il .
Karmal Raj ¥ & Niju Paulose Abin Sa
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1/212, V.P. ROAD, AZHEEKKAL P.O.,
VYPIN, KOCHI - 682 508. KERALA, I

AT19ATERAHT cmd@seablueshipyard.com



